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Successful blogs 

 

1,092,000  

visits / month  

(US users) 
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85% written by its 

readers 

 

50-200 articles 

submitted daily 

(70% published) 
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Use of message boards at ten UK news websites
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“[The mainstream media] have a rather static core set of new practices . . . [they 

place] other journalists practices at its margins” Matheson, 2004: 446 

 

“innate conservatism . . . when big media companies consider having a 

conversation with their audience, they tend not to push many boundaries” 

Gillmor, 2004, 114 

 

 

 
 

 

“[Innovation in newsrooms unfolds in a] gradual and ongoing fashion [and is] 

shaped by combinations of initial conditions and local contingencies” 

Boczowski, 2004: 4 

 

 
 

 



The University for business 

and the professions 

 

Formats for reader participation: 

 

1. Polls 

2. Message boards 

3. Have your says 

4. Q&As 

5. Blogs 

6. Reader Blogs 

7. Comments on stories 

8. Your media 

9. Your stories 

 

 

 
 

 



The University for business 

and the professions 

 

1: Polls 
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DailyMail.co.uk 

message boards 

-- 1,165,785 

posts 
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John Peel: 30,000 

emails from readers 

the day he died. 

100,000 by the end 

of the week. 
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Q&As 
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Buncefield oil depot fire.  

Summer 2005 

 

The BBC News website 

received:  

 

* 15,000 images and  

* 20,00 eye-witness       

accounts. 
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Your Story 

“user generated content is 

not a ‘cheap alternative’ to 

conventional, traditional 

journalism . . . High editorial 

standards apply as much to 

material sent to us by our 

audience as it does to 

material generated by our 

own correspondents.” 

 

BBC News website 



The University for business 

and the professions 

 



The University for business 

and the professions 

 

‘Blogs’ at a selection of British News sites, April 2005 

News site Number Comments? Registration 

required? 

  Fully Reactively  

BBC News 1    

DailyMail.co.uk 0    

ThisisLondon.co.uk 0    

FT.com 0    

Telegraph.co.uk 0    

Independent.co.uk 0    

Scotsman.com 1    

Timesonline.co.uk 0    

TheSun.co.uk 0    

Dailyexpress.co.uk 0    

Dailystar.co.uk 0    

Mirror.co.uk 0    

Guardian.co.uk 6    
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‘Blogs’ at a selection of British News sites, November 2006 

News site Number Comments? Registration 

required? 

  Fully Reactively  

BBC News 7    

DailyMail.co.uk 7    

ThisisLondon.co.uk 5    

FT.com 0    

Telegraph.co.uk 37    

Independent.co.uk 0    

Scotsman.com 1    

Timesonline.co.uk 39    

TheSun.co.uk 12    

Dailyexpress.co.uk 1    

Dailystar.co.uk 2    

Mirror.co.uk 2    

Guardian.co.uk 12    
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“Becoming a forum for debate was an area that newspapers 

had to get into otherwise they’d get left behind” 

 

 
Richard Burton, 2006 Telegraph.co. 
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“It has partly been an attempt to keep them within the family 

because otherwise they’d and create their own blogs”.  

  

      Peter Bale, 2006   
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“Our science editor is keen to blog because he wouldn’t to 

dress everything up as a tabloid idea”. 

 

 

Steve Purcell, 2006 
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‘Blogs’ at a selection of British News sites, November 2006 

News site Number Comments? Registration 

required? 

  Fully Reactively  

BBC News 7    

DailyMail.co.uk 7    

ThisisLondon.co.uk 5    

FT.com 0    

Telegraph.co.uk 37    

Independent.co.uk 0    

Scotsman.com 1    

Timesonline.co.uk 39    

TheSun.co.uk 12    

Dailyexpress.co.uk 1    

Dailystar.co.uk 2    

Mirror.co.uk 2    

Guardian.co.uk 12    
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“It’s the ‘tragedy of the commons’. If you create an open 

space there will always be someone who is going to 

abuse it.”.  

  

      Simon Waldman, 2006   
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‘Have Your Says’ at a selection of British News sites, April 2005 

News site Moderation Registration 

required? 

 Fully Reactively  

BBC News    

DailyMail.co.uk    

ThisisLondon.co.uk    

FT.com    

Telegraph.co.uk    

Independent.co.uk    

Scotsman.com    

Timesonline.co.uk    

TheSun.co.uk    

Dailyexpress.co.uk    

Dailystar.co.uk    

Mirror.co.uk    

Guardian.co.uk    
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‘Have Your Says’ at a selection of British News sites, November 2006 

News site Moderation Registration 

required? 

 Fully Reactively  

BBC News   * 

DailyMail.co.uk    

ThisisLondon.co.uk    

FT.com    

Telegraph.co.uk    

Independent.co.uk    

Scotsman.com    

Timesonline.co.uk    

TheSun.co.uk    

Dailyexpress.co.uk    

Dailystar.co.uk    

Mirror.co.uk    

Guardian.co.uk    

* Registration is required to post directly to reactively moderated ‘Have Your Says’. 
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‘Comments on stories’ at a selection of British News sites, April 2005 

News site Comment 

moderation 

Registration 

required? 

 Fully Reactively  

BBC News    

DailyMail.co.uk    

ThisisLondon.co.uk    

FT.com    

Telegraph.co.uk    

Independent.co.uk    

Scotsman.com    

Timesonline.co.uk    

TheSun.co.uk    

Dailyexpress.co.uk    

Dailystar.co.uk    

Mirror.co.uk    

Guardian.co.uk    
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‘Comments on stories’ at a selection of British News sites, November 2006 

News site Comment 

moderation 

Registration 

required? 

 Fully Reactively  

BBC News    

DailyMail.co.uk    

ThisisLondon.co.uk    

FT.com    

Telegraph.co.uk    

Independent.co.uk    

Scotsman.com    

Timesonline.co.uk    

TheSun.co.uk    

Dailyexpress.co.uk    

Dailystar.co.uk    

Mirror.co.uk    

Guardian.co.uk    
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1. Quality of contributions: Spelling, punctuation, editorial selection, 

accuracy & balance 

2. Making user generated content initiatives pay 

3. Uncertain legal environment 

4. The information systems involved in the eliciting, processing and 

publishing of reader contributions. 

Editors’ concerns / local constraints 
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“[the reason people] buy a newspaper or a magazine is to 

read a well-crafted news story or feature” 

 

 
 

 

Pete Picton, editor, theSun.c 

[ 10 December 2004, telephone call with Neil Thurman ] 
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“On any user-invited feedback there will only be about ten 

[different] points of view” 

 

 
 

 

Mike Smartt, ex-editor, BBC   News Website 

[ 25 October 2004, telephone call with Neil Thurman ] 
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“99 per cent of the blogs are extremely dull or are of very 

marginal interest”  

  

       

 

  Peter Bale, editorial director 

       [ 14 December 2004, telephone call with Neil Thurman ]  
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“a very, very high quality of exchange with readers”  

  

       

 

  Peter Bale, 2006 
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“[the contributors were]... a bunch of bigots who were 

shouting from one side of the room to the other.” 

 
 

 

Martin King, editor, Independent.co. 

[ 16 December 2004, telephone call with Neil Thurman ] 
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“Our . . . Diana message board . . became invaded with 

abusers.” 

   

       

 

  Steve Purcell, 2006  
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2. Local constraints: Making user 
generated content initiatives pay 
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“We had to cut down the number ‘Discussions’ because it 

was too resource intensive.” 

 

 

 

Tracy Corrigan, editor, FT.com 

[ 13 December 2004, telephone call with Neil Thurman ] 
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“They just want to write their experiences...the question of 

getting paid isn't a major issue”. 

 

 

      Mike Smartt, ex-editor, BBC   News Website 

      [ 25 October 2004, telephone call with Neil Thurman ] 
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“Message boards are just like self-contained playgrounds, 

no-one wants to leave.  The number of active users has 

been 10-12,000 for ever.” 

 

 

 

Simon Waldman, 2006 
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“Generally people don’t want to advertise on talk boards, 

except perhaps travel.” 

 

 

 

Simon Waldman, 2006 
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“The initial story will more visits straightaway, but the 

community may have a higher number of visits over time” 

 

Richard Avery, 2006  
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“With user generated content, people see it often in terms of 

what users write but quite often for us, it’s in terms of the 

stories they bring. Users were doing this prior to the web . . . 

It’s just a lot easier to do it online now” 

 

 

Pete Picton, Editor  

[ Interview with Neil Thurman, 2006 ] 
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US unique users as a percentage of total unique users
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Sources: 

a. Nielsen//Netratings (2005), and Directorym (2005), September 2004; b. Picton (2005), November 2004; c. Bale (2005), November 2004;  

d. Nielsen//Netratings (2005) and Rohumaa (2005), December 2004; e. Mayes (2004), June 2004; f. Nielsen//Netratings (2005) and Kirkpatrick (2005), 

January 2005 ;g. Nielsen//Netratings (2005) and Anm.co.uk (2005b), January 2005; h. Nielsen//Netratings (2005) and Deverell (2004), November 2003;  

i. Chudha (2005), September 2004; j. Nielsen//Netratings (2005) and Anm.co.uk (2005a), December 2004. 
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3. Local constraints: Uncertain legal 
environment 
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The Sunday Herald      vs.     Lord Robertson 

37 page impressions 

 

£25,000 out of court 

settlement 

http://www.nato.int/cv/secgen/rob-img.htm
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4. Local constraints: The 
information systems supporting the 
processing and publishing of reader 
contributions. 
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“When John Peel died we had over 100,000 emails. 

Because we read and sub everything that we put up, we just 

couldn't cope.” 

 

 

Pete Clifton, editor, BBC   News Website 

[ 8 November 2004, telephone call with Neil Thurman ] 



The University for business 

and the professions 

 

“We have to … be a bit more relaxed about letting users 

comments come into an area of the site where people will 

know we haven’t gone through these with a fine tooth 

comb.” 

 

 

Pete Clifton, editor, BBC   News Website 

[ 8 November 2004, telephone call with Neil Thurman ] 
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“I think most people do like to consume media as opposed 

to take part in it”. 

 

Richard Withey, 2006 

“[Readers] tend to be keener to send us things they’ve seen 

rather than actually [creating video themselves]” 

 

 
 

 

Pete Picton, 2006 



The University for business 

and the professions 

 

“In online communities, 90% of users never contribute,  

9% of users contribute a little, and 1% of users account for 

almost all the action”.  

Jakob Nielsen, 2006 
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• Wikipedia has 68,000 active contributors, which is 0.2% of 

its visitors in the US 

 

• Wikipedia’s most active 1,000 people—0.0003% of its 

users—contribute about two-thirds of the site’s edits. 
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“only 1-5% of readers contribute”  

 
Simon Waldman, GuardianUnlimited 

interview, 2006 

At the BBC News website on 0.05% of the site’s daily 

unique audience contribute to any ‘popular’ Have your Say 

 

 
 

 

City University estimate 
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“And I don’t know that we need more than 50, 10-20 people 

contributing”  

 

Alan Revell, 2006 

“that small number make it much more interesting for 

everyone else” 

 

 
 

 

Simon Waldman, 2006 
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 Do you ‘participate’ with the mainstream media 
online? 

 Do you contribute to ‘citizen journalism’ sites or 
wikis or keep a blog? 

Your experience 
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 Does the mainstream media ‘get’ citizen 
journalism? 

 Does user-generated content add anything to 
mainstream new sites? 

 Can readers change journalists’ sourcing 
practices? 

 Can citizen journalists really produce original 
news? 

 Are readers / citizens politically & economically 
motivated in the same way as traditional sources? 

Discussion points 
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“We have this huge resource of opinion, of really quite vocal 

readers . . . so how do we get them in the paper? Because if 

we get their names in the paper they are more likely to buy it” 

Stewart Kirkpatrick, editor, Scotsman 

[ 20 December 2004, telephone call with Neil Thurman ] 
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“even in highly equipped and financed news organisations 

there is an enormous reliance on the news gathering of 

agencies and on a few prominent institutional sources” 

  

 —Golding and Elliot 
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“[news production is] for the most part passive. . . selecting 

from already limited supplies of information” 

  

 —Golding and Elliot 
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“[only] powerful or skilled sources know how to make 

contact with reporters” 

  

“[most people do not] know how to contact reporters” 

 

 —Gans 
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“[only the] bureaucratic self-reporting apparatus [can 

generate the reliable quantities of information that 

reporters require].” 

 

 —Fishman 
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“[sources are politically / economically motivated trying to 

gain] favourable public access [for their] political 

constituents, potential supporters, customers [or] 

investors” 

 

 —McManus 

 

 
 

 


