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‘the Big Society’ 



‘the Big Society’ 

 

 “Personal, professional, civic and corporate 

responsibility” promoted over “state control” 

 Devolution of power “from politicians to 

people, from the central to the local”  

 
 

Source: Conservative Party Election Manifesto 2010 
 



‘Local Media Action Plan’ 

 Commercially-funded (TV broadcast) model  

 “Existing media sector” would play a prominent 

role  

 Encouraged by the removal of “the final local 

cross-media ownership rules” 
 

Source: DCMS (2011) 



‘Big four’ stand to benefit 

 Newsquest, Johnston Press, Trinity Mirror and... 

 Northcliffe Media 

 whose ‘Local People’ network is our case study 

 A commercial local news network that leverages 

economies of scale  

 Compared against independent local news 

websites that have developed without Government 

support 





Results: user penetration* 

‘Local People’ 

Site 

Jan ’10 June ’11 

Chippenham 0.7% 3% 

Dalston 4.6% 14.3% 

Bideford 2% 5.1% 

Dorcester 2.2% 8.7% 

* Registered users as a proportion of local internet population 



Results: ‘for local people, by local people’? 

 Vast majority of ‘stories’ written by ‘community 

publishers’, e.g.: 

 75% in Chippenham 

 73% in Dalston 

 

 Comments on stories & discussion posts low: 

 70-90% news items not generated a single 

comment 

 54-81% discussion posts not replied to 



Results: The Issues that Matter 
 ‘Soft news’ highly represented (‘Entertainment, Sport etc’): 

Analysis of News stories on ‘Dorchester People’, Dec ‘09 



Results: Politically engaged? 
 ‘Politics’ stories / discussions featured infrequently: 

Analysis of News stories on ‘Dorchester People’, Dec ‘09 



Results: The Issues that Matter 
 Practical information popular: 

Analysis of News stories on ‘Bideford People’, Dec ‘09 



Results: A “local version of Facebook”? 

‘Local People’ Site Registered users with no 

‘Linked Local’ (‘Friend’) 

Chippenham 92% 

Dalston 94% 

Bideford 88% 

Dorcester 90% 

Analysis of user interaction at four ‘Local People’ sites, Jan 2010 



Discussion 

 Dominance of print paradigm 

 Community management not a priority  











“They say to me: ‘if I write it can I send  

it to you and then you tidy it up?’” 

 
- Community Publisher 





Conclusions 

 Ability of “existing media sector” to revive local 

journalism? 



Conclusions 

 Ability of ‘existing media sector’ to revive local 

journalism? 

 Commercial model unproven 







Conclusions 

 Traditional commercial publishers and 

independent operators have complementary skills 



Conclusions 

 Traditional commercial publishers and 

independent operators have complementary skills 

 Decisions on future of local media need to be 

based on solid research 
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